Withernsea Pier And Promenade Association


2019Minutes of Meeting

Thursday November 7th 2019
Meeting opened at 19:04
  1
Attendees – T Larsen, R Larsen, G Holmes, M Fairclough, D Fairclough, P Thornton, K Watson  

Apologies  –   R Harries, P Read
  2
Action Point Update
20190602b
TL
Chase up Nick Middleton (Smiles)


 (See item #12 2   )
20190910c
TL
Attend Lions Meeting



 (See item #12 1   )



20191006
TL
To seek references from winning and second placed tenders

20191008a
RH
Chase up Sand-le-mere invoiced sponsorship   
  (See item #10)         
  3
Minutes of Last Meeting


Corrections made – 

20191006 – reworded to winning and second place tenders. Events, Tattoo raffle to be held 10/10/19. 

Minutes accepted
  4
Matters Arising from Minutes Of Last Meeting

None raised
  5
Charity Status


This will be on the Agenda at each meeting. Draft ideas received from J Nendick at Shores. WPPA needs to 

AP
adapt and formulate what goes in to our Status. The group comprising TL, GH, PT to arrange a meeting date

AP
after TL has circulated the list from JN, along with our previous Charity Application
  6
Communications

It was agreed that all letters from the WPPA to use the official WPPA Letterhead. Any letters to be sent are to be proof-read by one other Committee member before being sent.
AP
Emails should contain all business information. KW to insert on Pier Email account

AP
TL to circulate word document of the WPPA Letterhead
  7
Chairman’s’ Report


a) Insurance. 

TL had met with an insurer, with a quote received for £3500 per annum, for the Viewing Platform only. 
Awaiting a further quote for the Pier Towers (AP 20181005b refers)
b) Pier Towers Lease
It was noted that J Reid (ERYC) is away until 11/11/2019. Mid-April is the target date for the use of the Towers, and so this needs to be resolved at the earliest

c) A Wood Design Engineers
The original plan for a perimeter box-section of hollow steel would present issues with both fixing and water ingress. A wooden box section would be preferred. P Edkins had agreed this would work better in a wooden box section, and may in fact be cheaper. Note-there will be charges for any changes to the drawings, this to be decided and agreed upon, either an hourly rate or a fixed lump-sum

d) Developing Pier Tower
The WPPA will need to apply for a change of use with the Planning Permission. Note – time constraints, and 

AP
we will need the Lease agreed before applying. TL to email draft of Plans Document. Some ideas include the  reinstatement of  the floodlights; include Renewable Energy at this stage (Solar Panels); local history displays. A number of completed “Expression of Interest” forms have been received from local businesses
AP
All to consider and put forward ideas on how the Towers can be used
  8
Secretary’s Report

Letter of thanks sent to Buffalos, at RH’s request. (One also sent by TL)

Notice drafted for RH for display at collection points

  9
Treasurer’s Report

It was noted that the accounts would be circulated prior to each meeting for perusal, and then any questions to be raised would be answered by the Treasurer. Agreed
10
Fundraising Report

Scope for the Fundraising Sub-Committee to be outlined – Liaison with other groups, Membership, Business Sponsors, plaques, ideas for “plank engraving”. Meeting to be held 21/11/2019
To date this year, the WPPA have held ten events

It was noted that Sand-le-mere had paid their sponsorship of £500. Letter of thanks sent by TL. Note-this could be a recurring annual payment (Action Point 20191008a refers)
It was agreed that for Stage Two, Business Sponsors would be on an annual basis.
AP 
TL to send spreadsheet of Sponsors to PT

There is a need to scope an approach to the larger Chain businesses in the town. 


Received/raised in past month ……£200 from RAOB, £203 Tattoo Raffle, £176 Patrington Haven event

Xmas lights switch-on event. Fundraising Sub-Committee to scope possibility of a stall


It was noted that there are now no items in stock for Tombolas

A meeting was held with Route1033 (Queen St). They would like something promoting the Pier for their fence (size approx. 1000mm x 830mm). Ideas for this were discussed, along the lines of “Old and New Pier” It was agreed to use minimal lettering, high visual impact. Leaflets will be inside the premises illustrating aims

AP
TL to circulate draft design. Price quoted for £49 per board (laminated)
The Power to Change application (Round One) for £232,000 funding was submitted 9/10/2019. A decision is expected by 23/11/2019. If successful, work will be needed to complete the full application
The successful funding from the ECCF has been agreed to be held open for us until March 2020

The next round of funding applications to the RDPE is now open, with a deadline for Expression of Interest of 16/02/2020. We can use the feedback received from our prior unsuccessful application to strengthen entry to

AP
this round, including the Coastal Path and Yorkshire 100 schemes) TL/PR to review and redraft

11
News and Media Report
Article published in the Holderness Gazette recently. Future - look at issuing a Press Release once Power to Change decision has been received

12
Links With Other Groups
Contact had been made by Spring&Co (principal Designers) asking if we needed them. Not at this point, work was to be done by Hodgsons
TL attended a meeting of the Coastal Community Team, which discussed a Withernsea Economic plan. From fifty suggestions, the top five were ranked, with the Pier coming out as number one.

1  At the Lions Meeting (6/11/2019) TL gave a presentation. They were impressed with the detail, and so have a better understanding of funding needs. They will discuss and advise us of the outcome (AP 20190910c refers)
A submitted tender was received from UK Industrial Services 7/11/2019, of £234,900 plus VAT. We will need to check on a number of provisions (Plant Storage, facilities etc) TL to seek references from JemBuild and UK Industrial Services (AP 20191006 refers) prior to contract being discussed and awarded.
2  TL attended a meeting with Helen from Smiles foundation, where the applications to Power to Change and National Lottery were discussed. She suggested applying to the National Lottery Community Fund (however on printing out the Power to Change application,  Community Fund logo is present). Awards for All fund also suggested
AP
KW to scope use for community projects/works in Pier Towers). She also proposed approaching successful funding applicants for their input/what they did
13
A.O.B.
A link to the download page on the WPPA website had been circulated. It was agreed that the AGM minutes
AP
could go on there, noted as to be accepted/agreed at next AGM. TL to activate page and go “live”

It was agreed that a calendar be produced, showing relevant dates/objectives/timescales/deadlines

14
Next Meeting 

2 High Brighton Street, 5/12/2019

Meeting closed at 21:00 

Action Point Review
Colour code – Action Point Owner
DEdwards       GHolmes       TLarsen       KWatson       RHarries       RLarsen        PRead     PThornton

Agenda Item    
Owner
Descriptor


           


                                            .
20180311a
TL
Plaque display










20181005b
TL
Enquire regarding insurance (for Pier Towers. Viewing Platform quote received)



20190502a
TL
Contacts at Siemens







20190602d
PR
Look into nomination of Community Asset






20190608
GH
Contact KCom owners








20190708b
RH
Set up B Gas meeting








20191006
TL
To seek references from winning and second placed tenders

20191105a    GH/TL/PT
Arrange Charity Status Meeting

20191105b
TL
Send JN notes and previous Charity Application to Charity Team
20191106a
KW
To insert business details on Pier Email
20191106b
TL
Circulate Letterhead to Committee
20191107a
TL
Circulate the draft of plans for the Pier Towers
20191107b         ALL
Provide suggestions for the use of the Pier Towers

20191110a
TL
Forward Sponsor Spreadsheet to PT

20191110b
TL
Circulate draft 1033 illustrated board

20191110c        TL/PR
Review and redraft new RDPE application
20191112
KW
Scope the Awards for All funding

20191113
TL
Activate Webpage download link

Longstanding Action Points

Agenda Item          Owner
Descriptor
20181109b
RL
Supply of Period Costumes
20190306
 KW
Follow up enquiries regarding circular base for Stage Three

20190910b
DE
Follow up Humber Oil Strike

